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School Improvements in the
Past Month

How did those
improvement happen

Upcoming Events Remaining Concerns What did leadership
do to address these

problems

Status of issue

Castlemont -
Leadership

N/A N/A ??????????Winter Ball in
January

??????????Boys bathroom
are dirty and stinky,
there's urine on the
floor, graffiti all over
the place 

??????????Lack of student
activities

??????????Heaters in A wing
don't work

??????????Held meetings
with the boys

??????????Planning in
progress

??????????Submitted
complaints through
computer

??????????

EXCEL ??????????more students
taken the PSAT/SAT

???????????improved CST
score

???????????improved exit
exam score (11 th and
12th)

???????????facility problems
are/have been
responded to quickly 

???????????SAT Prep class

???????????
Parent-Teacher-Studen
t conference

???????????CAHSEE class

???????????Teacher called
district office

???????????Youth Speak
poetry Slam

???????????Talent show
???????????Black College

Tour

N/A N/A ???????????

Fremont- Mandela ???????????new school
groups

???????????new screen in
biology classroom 

???????????Read-on
Program

???????????New chemistry
book

N/A N/A ???????????library need
more books

???????????heater/AC in
almost every room
need improvement

???????????more computers
in computer labs

???????????the condition of
the field is bad

N/A ???????????
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Oakland Tech ???????????stairs
???????????new painting
???????????windows are

working
???????????building

maintenance is good 

???????????school
construction

???????????
Adopt-A-Freshman
program (Jan.

???????????Pennies for
patients (Jan.)

???????????Winter Ball (Jan.)
???????????Alive + Free

movement assembly
???????????Swoosh Rally -

basketball
homecoming (Feb.)

???????????Swoosh Dance
(Feb.)

???????????Black History
Assembly (Feb.)

???????????Student Teacher
Get Down (Mar.)

???????????safety of
students at school

???????????the behavior of
students at school is
bad

???????????internet is on
and off

???????????some room have
no heat, others are
extremely hot

???????????engineering
academy has good
computers, other need
to be updated

???????????GYM stink
because of the raining
season, water gets
into the GYM creating
a dangerous and
unsafe environment for
student who use the
GYM

???????????Need an updated
Bell and PA system

???????????Auditorium has
awful seating - broken,
missing, dangerous;
water leaks create
puddles

???????????Not enough
variety of courses (ie
workshop, mechanic,
sewing, etc.)

???????????Leadership
continue to create
certain campaign to
keep students involved

???????????
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Oakland High ???????????ventilation
(temperature)

N/A ???????????holiday teacher
luncheon

???????????the clocks in
classroom doesn't
work

???????????Ants in
classrooms and
student bank

???????????Bathroom: not
enough paper towels/
toilet paper

???????????talked with the
facilities manager of
Oakland High School

???????????

Skyline ???????????painted 60
building boys bathroom

N/A ???????????Campus clean
up

???????????Hamlet play
???????????Winter Concert
???????????Dance

Production show
???????????Talent show
???????????Winter Ball

???????????violence on
campus - fights and
racial riots issue

???????????20, 40, 60
building bathroom
need more toilet
paper, seat cover,
soap, paper towel

???????????20 building
bathroom no door on
stalls

???????????leadership plan
unity week with Youth
Center

???????????

BEST
Castlemont - CBIT



Castlemont -
EOSA
Community Day
Dewey
East Oakland
Community High
Far West
Fremont-Architect
ure
Fremont- Media
Fremont- Robeson
Life Academy
MetWest
Merritt Middle
College
Ralph Bunche
Academy
Rudsdale
Sojourner Truth
YES


