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School Improvements
Since School

Started

How (Process) Remaining Concerns What have you done
to resolve it?

Status of Issue

Castlemont -
CBITS

N/A N/A ??????????Lack of student activities

??????????Heaters are broken

??????????Lack of computer/more
high-tech computers

??????????Principal needs to consider
opinion of the student executive
board

??????????New school paint in the
hallways and lockers

??????????Student need option between
P.E. and JROTC, principal
should not decide what class
student should take

??????????Student Leadership Team has
planned a family potluck for the 21st

. Holiday door decorating contest
and canned food drive.

??????????Heaters are fixed -
Heating/Boiler system has been
repaired and is operational

??????????New MAC multimedia
computers have arrived. A new lab
will be installed by second
semester. High end graphics
computers for the graphics and
media classes. The rest of the
computers will be replaced in the
Fall.

???????????This work will need to be
contracted out and is being
discussed with the facilities
department.

???????????PE/ROTC-students are placed
in randomly at grade 9. Students
who are not successful are
transferred out in year two.
Parents can request a specific
placement.



Castlemont -
Leadership

??????????Girls
Bathrooms
clean, a lot of
products, whips
baby lotion

??????????More
organized and
student events
such as rallies
and award
assembly

??????????Halloween
party festival

??????????No graffiti in
the hallway

??????????Give out
award to the
students at
the end of the
semester to
encourage
perfect
attendance
and good
grades

???????????Ventilation system is down ???????????Facilities department needs
more details as to where exactly
the system is down (room #'s, etc) 

EXCEL ??????????Smaller
classes

??????????District
responded to
classroom
needs: lights,
phone,
internet…etc.

??????????Substitute
teacher actually
show up

??????????LA Museum of
Tolerance Trip,
and other
incentive trips

???????????Alison McDonald to update



Fremont-Mandel
a

???????????New
chemistry labs

???????????New
CAHSEE prep
classes

???????????"Read-on"
English
computer based
program

???????????Thanksgiving
Multicultural
Feast Nov. 18 th

(students,
parents & staff)

???????????Conflict
Mediation
Training for
students

???????????New Hip-Hop
Club

???????????Homecoming
Dance is the
success, (1st

dance in over 3
years)

??????????? ???????????Alison McDonald to update

Oakland High ???????????Reduced
tardiness, Tardy
Sweep is effective

???????????Homecoming
was safe and fun

???????????Clubs food
sales adhering to
the SB12

???????????Less visible
fights

???????????School
improvement
project is under
construction
(opening the gate
on Park Blvd in
the mornings)

???????????GYM locker room to be
opened for A Period P.E.

???????????Open up more bathrooms so
they are available for students

???????????Better ventilation for
classrooms

???????????Motion to open
gate on Park Blvd,
passed at cabinet
meeting, waiting for
it to be passed at
delegate assembly

???????????Alison McDonald to update

???????????Will be considered by
Facilities for Modernization 2007.



Skyline ???????????Road fixed

???????????Finally have
acting principal,
Ms. Green

???????????Good
attendance,
student came to
school

???????????Skyline
newspaper,
Oracle, first full
color edition in
10 years is a
success.

???????????Thanks
Mr. Tim
White for
sending his
team to fix
the road up
to Skyline.

???????????Thanks
Ms.
Gudalewicz

???????????School
activities
attracted
students'
attention

???????????Fundraise,
sell Ads, and
promote
subscription.

???????????Performing Art Department
not being funded this year.
Hosted 17 shows a year
including winter and fall plays,
concert, dance production.
Contribute to the school and the
community.

???????????Still big holes in parking lot,
on the driveway, the road is
bumpy. When raining, the water
stays in the pothole.

???????????Lack of buses, too many
students, too little bus. No
transportation to school cause
tardy and absence

???????????Counselor and Student
Ratio. Over 2,000 students, 3
full time counselor, 1 part time
and 1 intern

???????????Written parents
newsletter to the
parents to ask for
support.

???????????No action has
been taken

???????????Youth Center
campaigned last
year for more
buses, talked to the
AC Transit Company

???????????Students
complained

???????????Phase 1 completed: Main
driveway paved over the summer.
Phase 2 Buildings & Grounds will
do upper parking for students &
staff in 2007. Phase 3 Return road
leading from the gym will be
completed in 2007

???????????Funding for a bilingual
counselor has been allocated.

BEST
Castemont-
EOSA
Community Day
Dewey
East Oakland
Community
High
Far West
Fremont-Archite
cture
Fremont-Media
Fremont-Robes
on
Life Academy
MetWest
Merritt Middle
College
Oakland Tech
Ralph Bunche
Academy
Rudsdale
Sojourner Truth
YES


